DISCIPLINE DESCRIPTION
""Fundamentals of Management"'

1 Specialized module Fundamentals of Management

2 Specialty 1-26 03 01 “Information Resources Management"

3 Course of Study 1

4 Semester 1

5 Credit units 3

6 | Degree, title, full name | Senior lecturer Tkachev S.

of lecturers

7 Obijectives Acknowledgement with the principles, methods and functions
of management, the basics and characteristics of managers
work. Development of skills and abilities of management
activities, decision-making and management process
implementation.

8 Prerequisites Economic Theory, "Psychology and Ethics of Business
Communication”, "Fundamentals of Marketing"

9 Syllabus Fundamentals of Management. Development of theory and
practice of management. Functions and principles of
management.  Social  responsibility and  management
ethics. Forms of the management system
organization. Organizational and legal forms. Organizational
structures of enterprise management. Communication
processes in  the enterprise. Enterprise  management
methods. The  enterprise goals and management
strategies. Power and leadership. Staff motivation.
Enterprise conflict management. Theory and practice of
making managerial decisions.
Personnel Management. Organization of managerial work.
Evaluation of the management effectiveness.
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11

Teaching Methods

dialogical, practical, comparative, problematic, generalizing,
analytical.

12

Tuition Language

Russian




